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WHAT HAPPENED  
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During a planned HSE industrial hygiene inspection on CPC, a 
shortcoming was identified in the management of asbestos-
containing materials (ACMs). 

The regulator observed no written plan was in place to manage 
the risks, nor was there evidence that such a plan was being 
regularly reviewed and updated. 

Due to insufficient compliance for asbestos management 
planning, the HSE issued a formal Improvement Notice.



WHAT WENT WRONG
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Limited understanding of asbestos across business

Ineffective contractor management

Lack of effective information management

Ineffective listening



ROOT CAUSES 
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Lack of 

organisational 

knowledge of 

CAR 2012

Weak governance 

& assurance 

around 

occupational 

health

Failure to learn 

from repeated 

small events



KEY LESSONS LEARNED 
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1
• Listen to what teams are telling you

2
• A written Asbestos Management Plan is essential

3
• Assurance Processes must detect and escalate risk

4
• Documentation & Registers must be accurate and current
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