OEUK ASBESTOS
TRANSPARENCY

Donnie Munro
Senior HSE Advisor

SPIRIT
ENERGY



WHAT HAPPENED




WHAT WENT WRONG

Limited understanding of asbestos across business

Ineffective contractor management

Lack of effective information management

Ineffective listening




ROOT CAUSES




KEY LESSONS LEARNED

Listen to what teams are telling you

A written Asbestos Management Plan is essential

Assurance Processes must detect and escalate risk

Documentation & Registers must be accurate and current
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