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Humility is a safety tool

Human error is inevitable.

Learning is optional.



Ego says: “not me”.



Humility says: “absolutely me”.



Mandatory doesn’t 

mean meaningful
Enforcement isn’t the same as 

learning.



Small moments build trust
Policy doesn’t shape behaviour.  Experience does.



From Report to Reflection
“What would I have done?”



Real Stories Create Real Learning

If it could have been me, then I’m listening.
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Startle, Stress, Self-Doubt

Are Human, Not weakness.



Culture Is What People Experience

Thousands of imperceptible small moments of change…



Reporting Becomes Learning

Lead Safety with Humility and Intent



Thank you.
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