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Challenges with engaging the offshore workforce 

Location: Difficulty integrating offshore and onshore teams 

due to geographical and cultural differences.

Shifts: Managing time zone differences as 

well as staff availability. 

Technology: Connectivity issues, differing software. 

Over/under communication:  Information overload and fatigue, or dilution of 

messaging. 
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How we communicate to a wide workforce 

Tailored support 

and           

resources 

Face to face 

sessions 
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John’s Story 
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