BILFINGER OPERATING UNIT

WORKFORCE ENGAGEMENT - MENTAL
HEALTH AND WELLBEING

Laura Hardie| Health and Wellbeing Manager
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Location: Difficulty integrating offshore and onshore teams
due to geographical and cultural differences.

Shifts: Managing time zone differences as
well as staff availability.
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Over/under communication: Information overload and fatigue, or dilution of
messaging.
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How we communicate to a wide workforce
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2025 Health Awareness

Face to face
sessions

Tailored support
and
resources




R —

G s
NS

"1

(3 et
BT

T R R 3 y .“H\

! V! ALY A
s v Ay A AT IAAAN
{ " WEAAY A
AU TR Y x\\\\\\ a

¥y & .- SV

AN \

\ N

CAARAA X
v

N u.u\\\\\\‘v\:\v"‘“\‘ A
e RN
R L

A
AR
AAMAAKY
X \ \\\\\\\A
ARG




Confidentiality: Internal
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