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Backlog vs Late Life
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How much should be invested in maintaining 
the integrity of an ageing asset? 



How much should be invested in ensuring the 
safety of an ageing asset? 





The enemy…



Also the enemy…



Also (also) the enemy…
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RBI Late Life
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RBI Late Life
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RBI Late Life Decom
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300+ people



300+ people

1716 years of cumulative knowledge



300+ people

1716 years of cumulative knowledge

6.5 centuries of experience in the longest 

serving 10%



Challenge

Basics

Acceptance



Thank You for 
Listening
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