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• UK based E&P Company 

• 2 main production hubs; Bruce 
Platform and Triton FPSO

• Produce approx. 40,000 
boe/day 

• 200+ staff split between 
offshore, Aberdeen and 
London

• Continuing to Act Responsibly 
is a key goal that drives us, and 
our people led approach is key 
to this

Serica Energy 
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Bruce PlatformTriton FPSO
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“Every person is the right person to act. Every moment is 
the right moment to begin.” – Jonathan Schell
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Why engagement? 
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Compliance

Risk 
Management

Morale/Retention

Innovation

Changes in 
Trends

Continuous 
Improvement
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Approaching engagement
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Plan

Select

Educate Empower

Incentivise

Reinforce

What’s the aim of engaging? 
What are we trying to achieve 
and for when? 

Who are we trying to 
engage?

How will we inform them of the 
problem/challenge/opportunity? 

How are we going to make sure 
people can enact change?

How will we motivate 
people to get 
involved? 

How do we keep up 
momentum? 
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Building Culture
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Environmental Committees 
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Emissions Reduction Group 

Started as a predominantly onshore 
group made of Engineers

Mission of re-evaluating what we do 
and how we do it, to reduce our GHG 

emissions

Developing a flaring strategy, was has 
helped half flaring volumes  

Their ideas have formed the foundation 
of our Emissions Reduction Action Plan 

(ERAP)
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Working with Offshore 
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Bruce ESG Champions 

Made up of a variety of offshore 
staff and contractors from a mix 

of backgrounds

 Focus on reducing the day-to-
day environmental impact of 

platform operations 

Have implemented initiatives to 
reduce waste, challenge our 
processes to save fuel and 

reduce emissions
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But there are always challenges…
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Takeaways 
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• Engagement is key to embedding a sustainability culture

• Education and empowerment of others is key to our roles 
as Environmental professionals 

• Consistent messaging needs to come from all levels of 
the organisation

• Every idea and positive contribution counts, no matter 
how small 

• Find what people are passionate about and channel it 
into your strategy
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“No one can do everything, but 
everyone can do something”. – Max 
Lucado
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